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“Julia is a joy to work with.

Calm, friendly, determined, 

knowledgeable and not 

averse to taking on ‘rookie 

clients’ and enabling them to 

achieve their rather ambitious 

goals. She is a very talented 

coach for fundraisers, whose 

expertise and knowledge 

of the industry leads to 

fantastic results – thank you!”

£500k Capital Appeal without a 
Development Team? Impossible!

Background
An independent school, without a development team or alumni 
programme, took the bold decision to raise £500k in 12 months!
Amber Coaching was brought in to carry out a Fundraising Audit, 
Feasibility Study and write a Strategy. 

Initial Issues
- The College had not run a capital appeal for over twenty-five years
- The Headmistress was anxious not to alienate parents by asking for 
money 
- Alumni records were incomplete
- A donor database did not exist
- The Headmistress & Bursar were unsure of the level of support parents 
may provide
- The College wanted to do this quickly, and raise £500k in 12 months

All the above issues, plus a few more minor ones, were 
highlighted through the initial Audit and Feasibility Study. The 
Governors agreed to support the Headmistress & Bursar by 
appointing Amber Coaching to work with, and support them, 
through the capital appeals process.

Outcomes
- A new pavilion, with gym, teaching space, showers and kitchen was 
successfully built. This is a beautifully designed building, that allows 
students who are not keen on team sports to participate in weight 
training, pilates and cardio
- An extra classroom for teaching PE theory
- A new All Weather Pitch has replaced the water-logged, muddy 
pitch, where sport was impossible in the Winter
- Students previously travelled 20 minutes to a suitable pitch, reducing 
precious time playing sport

These were the expected outcomes, however in addition:
- There are stronger links with the community – Chester Hockey Club 
has become a partner with the College, offering additional training 
support for the enthusiastic or elite player
- There is now an Alumni Officer, who is building relationships with 
former pupils. This in turn offers:
 - Former pupils the chance to speak about their experience  
 and motivate students
 - Work experience opportunities for current studies
 - Mentors for students chosen career paths

Having successfully reached their target, the College officially opened 
the new facilities in January 2018, with former England footballer 
Michael Owen proudly opening the pitch by scoring 3 goals!

If you would like to receive support for a capital appeal, take a look at 
the Professional Mentoring & Support package.


